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istanbul, sahip oldugu cografi, tarihi ve kiltirel zenginlikleriyle dUnyanin
en onemli metropollerinden biri. Bu essiz kente ve hemsehrilerimize layik
olduklari hizmeti sunabilmek igin 30 istirak sirketimizle birlikte gece gindiz
demeden ¢alisiyoruz.

istanbul'umuzu, tarihinden gelen 6nemine yakisir bir sekilde yUceltmenin
ve yUkseltmenin, Istanbullularin yasam kalitesini, huzur ve mutlulugunu
artirmanin gayreti icerisindeyiz.

Bu amagla; kentsel gelisimden ulasima, altyapidan gevreye, sagliktan egitime,
spordan kUltUr sanata kadar hayatin her alaninda ortak aklin isiginda
planlamalar yapiyor, projeler gelistiriyoruz.

Sirketlerimizin hayata gegirdigi hizmetlerle kent ekonomisini bUyUtUyor,
is olanaklari yaratiyor, etkin, verimli ve ¢addas bir yaklasimla istanbul'un
gelecegdini yeniden ¢iziyoruz. Liyakat, géreve sadakat, kente 6zen ve insana
saygi anlayisiyla calisan istiraklerimizle istanbul'da hayati kolaylastirmaya,
gizellestirmeye ydnelik hizmetlerimize hiz kesmeden devam ediyoruz.

Metro Istanbul ile rayli sistem isletmeciliginin yani sira yénetiminde bulunan
rayl sistem araglari, istasyonlar, sabit tesisler ve hat altyapilari ile elektrik ve
elektronik sistemlerin bakim ve onarimlarini yapiyor ve istanbullularin daha
rahat ulasim imkdnlarina kavusmasi i¢in gelecek metro projeleri Uzerinde
¢alisiyoruz.

istanbul’'u dUnyanin en yasanilir sehri yapmak ve insanlarimizi mutlu etme
6nceligimiz dogrultusunda hizmet ve yatirimlarimizi hayata gegirmeye devam
edecegiz. Bu yolda en bUyUk gi¢ ve motivasyonumuz, her zaman oldugu gibi
sizlerin sevgisi, destegi ve yol arkadasligi olacaktir.

istanbul is one of the most important metropolises in the world with its
geographical, historical and cultural richness. We work day and night with
our thirty subsidiary companies to provide services to this unique city and its
citizens they deserve.

We are in an effort to raise and glorify our city in a manner which is worthy
of its history and we are working to increase the life quality, peace and
happiness of Istanbulites.

For this purpose, we make plans and develop projects in all areas of life
in the light of common mind, from urban development to transportation,
infrastructure to the environment, health to education, sports to culture and
arts.

We are expanding the city's economy, creating job opportunities and
redrawing the future of istanbul with an efficient, effective and modern
approach with the services our companies put into practice. We continue
our services to facilitate and embellish life in istanbul with our subsidiary
companies that work with a sense of merit, loyalty to duty, care for the city
and respect for people.

In addition to operating rail systems, we maintain and repair rail system
vehicles, stations, fixed facilities and line infrastructures, electrical and
electronic systems under the management of Metro Istanbul, and we
are working on future metro projects to help Istanbul residents to get
transportation that is more comfortable.

We will continue to carry out our services and investments in line with
our priority to make istanbul the most liveable city in the world and make
our people happy. Our greatest strength and motivation will be your love,
support and companionship as always.

With love and regards,
Ekrem IMAMOGLU

istanbul BuyUksehir Belediye Baskani
Mayor of Istanbul Metropolitan Municipality
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SIRKET PROFiILI

COMPANY PROFILE

Metro istanbul, 1988 yilinda istanbul Biyiksehir Belediyesi tarafindan kent ici rayl sistemlerin isletmeciligini
yapmak Uzere kurulmustur. Faaliyetlerini Istanbul BUyUksehir Belediyesi'nin istirak sirketi olarak strdiren
sirketimiz, Istanbul'daki mevcut metro, tramvay, funikiler ve teleferik hatlarini isletmektedir.

istanbul genelinde 262,15 km. uzunlugunda kent i¢i rayli sistem isletmesi bulunmaktadir. Toplam sistem icerisinde
183,15 km. uzunlugundaki 16 hat ile her gin 2 milyonun Uzerinde yolcuya hizmet veren Metro Istanbul, hizmet
kalitesi ile de dUnyada 6rnek gdsterilen markalar arasindadir.

Rayli sistem yatirimlarinin hizlanmasi ve yeni hatlarin devreye alinmasi ile hizmet agi surekli bUyUyen Metro
istanbul, yolcu odakli anlayis ile hizmet kalitesini surekli gelistirmektedir. DUnya standartlarinda, hizli ve efektif
ulasim hizmetleri sunan, ulasim teknolojilerini sUrekli gelistiren, AR-GE'ye ve insan kaynaklarina strekli yatirim
yapan Metro istanbul, istanbul'u gelecede tasima hedefiyle calismalarina devam etmektedir.

Metro istanbul, rayli sistem isletmeciliginin yani sira, ydnetiminde bulunan rayli sistem aragclari, istasyonlar, sabit
tesisler ve hat altyapilari ile elektrik ve elektronik sistemlerin bakim ve onarimlarini yapmaktadir. isletmecilik ve
bakim onarim faaliyetlerinin yaninda hem istanbul'un gelecek metro projeleri hem de yurt i¢i ve yurt disindaki
toplu tasima projeleri igin mUhendislik ve mUsavirlik hizmetleri de verilmektedir.



Metro Istanbul was established as an affiliate company by Istanbul Metropolitan Municipality in 1988 to operate
railway system network in Istanbul. Metro Istanbul continues to operate existing tram, metro, light rail, funicular
and aerial cable car lines as an affiliate company of Istanbul Metropolitan Municipality.

Metro istanbul has a vision of becoming an exemplary brand in the world. Winning UITP's (International
Association of Public Transport) best practice award in meeting high passenger demand with T1 Kabatas-
Bagcilar Tram Line is a significant indicator of this vision. Length of urban rail system network in istanbul is
262,15 km and Metro istanbul operates 183,15 km of this network and Metro istanbul renders services to more
than 2 million people every day with its 16 urban rail system lines within this network.

Metro Istanbul continues to work for its aim of carrying istanbul to the future by rendering fast and effective
transportation services at world standards, constantly enhancing its transportation technologies and
continuously investing in Research & Development and Human Resources.

Metro istanbul also carries out maintenance and repair works of the railways system vehicles, stations, facilities,
line infrastructure, electrical and electronic systems under its management. In addition to its operational,
maintenance and repair services, Metro Istanbul also renders engineering and consultancy services for istanbul’s
future metro projects along with the public transportation projects at home and abroad.




1988

Metro istanbul, istanbul Ulasim ismi ile kuruldu.
Metro istanbul was established under the title of
istanbul Ulasim.

1989

M1 Aksaray-Atatirk Havalimani Metro hattinin  ilk
asamasl  olan  Aksaray-Kartaltepe/Kocatepe arasi
hizmete agildi.

Connection in between Esenler and Kartaltepe-Kocatepe
became operational on M1 Yenikapi-Ataturk Airport-

Kirazli Line.

1992

T1 Kabatas-Bagcilar Tramvay hattinin ilk asamasi olan
Topkapi-Sirkeci arasi tamamlandi.
First Stage of T1 Kabatas-Bagcilar Tram Line was

completed in between Topkapi and Sirkeci.

1993

TF1 Macka-Taskisla Teleferik Hatti faaliyete basladi.
TF1 Macka-Taskisla Cable Car Line was commissioned.

1994

T1 tramvay hattinin ikinci asamasi olan Topkapi-Zeytinburnu
boélimU hizmete alindi.
Second Stage of T1 Zeytinburnu-Kabatas Tram Line in between

Topkapi and Zeytinburnu was commissioned.

M1  Yenikapi-Atatirk Havalimani metro hattinin  Kartaltepe/
Kocatepe-Zeytinburnu ve Zeytinburnu-Bakirkdy uzatmalari hizmete
acildi.

Kartaltepe/Kocatepe-Zeytinburnu and Zeytinburnu-Bakirkdy

extensions of M1 Yenikapi-Ataturk Airport Line was commissioned.

1995

M1 Yenikapi-Atatiurk Havalimani-Kirazli metro hatti Bakirkdy
incirli-Yenibosna uzatmasi  hizmete alinarak Aksaray-
Yenibosna isletmesine baslandi.

Aksaray-Yenibosna services commenced with  the
commissioning of Bakirkdy/incirli-Yenibosna extension of M1
Yenikapi-Ataturk Airport-Kirazli Line.

1996

T1tramvay hatti Sirkeci'den Eminénid’'ne uzatildi.
T1Tram Line was extended from Sirkeci to Eminén0.

1999

Metro istanbul tarafindan tasarlanan ve oretilen ilk yerlitramvay
aract iTA 2000 isletmeye alindi.
First domestic tram vehicle ITA 2000 which was designed and

manufactured by Metro istanbul was taken into operation.

2000

M2 Metro hattinin Taksim-4.Levent istasyonlarindan olusan ilk
asamasi hizmete agildi.
M2 Taksim-4.Levent Metro Line st

revenue operat

Metro istanbul ISO 9001 sertifikasi aldi.
Metro Istanbul got ISO 9001 certificate.

2002

Metro istanbul Uluslararasi Toplu Tasimacilar Birligi (UITP) Uyesi
oldu.

Metro Istanbul became a member of International Association of
Public Transport (UITP).

M1 Metro hattinin DTM ve Atatirk Havalimani

istasyonlari hizmete alindi.
World Trade Center (DTM) and Ataturk Airport Stations of M1

Metro Line are commissioned.

2003

T3 Kadikéy-Moda Tramvayi isletmeye alindi.

T3 Kadikdéy-Moda Tram Line was commissioned.

2005

T1tramvay hatti Emindni’'nden Findikli'ya uzatildi.
T1Tram Line was extended from EmindnU to Findikli

M1B Otogar-Bagcilar Metro hattinin temeli atildi.

M1B Otogar-Bagcilar Light Metro Line broke ground for
construction

Metro istanbul UITP'nin Surdurilebilir Gelisme Beyannamesini
imzaladi.

Metro Istanbul signed UITP Sustainable Development Charter.
TF2 EyUp-Piyer Loti Teleferigi hizmete agildi.

TF2 EyUp-Piyer Loti Cable Car Line was commissioned.

2006

F1Taksim-Kabatas FUnikiler Hatti isletmeye alindi.

F1 Taksim-Kabatas Funicular Line was was commissioned.
T1tramvay hatti Findikli'dan Kabatas'a uzatildi.

T1Tram Line was extended from Findikli to Kabatas.

T2 Zeytinburnu-Bagcilar Tramvay hatti hizmete agildi.
T2 Zeytinburnu-Bagcilar Tram Line was commissioned.

2007

Metro istanbul ISO 14001 ve OHSAS 18001 sertifikalarini aldi.
Metro Istanbul got ISO 14001 and OHSAS 18001 certificates.

T4 Topkapi-Mescid-i Selam Tramvay hattinin ilk asamasi
Sehitlik-Mescid-i Selam b&lumU agildr.

Sehitlik-Mescid-i Selam section of the first stage of T4 Topkapi-
Mescid-i Selam Tram Line was commissioned.

2009

M2 metro hattinin kuzeyde Atatirk Oto Sanayive gineyde Sishane
istasyonlari hizmete alindi.
M2 Metro Line's northern extension to Atatirk Oto Sanayi and southern

extension to Sishane were commissioned.

Metro istanbul, Avrupa Birligi EN13816 Toplu Tasimacilikta
Hizmet Kalitesi sertifikasi aldi.

Metro istanbul got European Union's EN13816 certificate on
Service Quality in Public Transportation.

T4 hattinin Sehitlik-Topkapi uzatmasi agildi.

Sehitlik-Topkapi extension of T4 Tram Line was commissioned.

Metro istanbul tarafindan tasarlanan ve Gretilen 2 adet iTA 2009
tramvay araci hizmete basladi.
21TA 2009 tram vehicles desig

started their services

d and manufactured by Metro Istanbu

2010

M2 metro hatti DariUssafaka istasyonu yolcu hizmetine agildi.
Darissafaka Station of M2 Line started revenue operations.

M2 Seyrantepe istasyonu hizmete girdi.
Seyrantepe station of M2 Line started revenue operations.




Kilometre Taslari
Milestones

2011

T2 Zeytinburnu-Bagcilar tramvay hatti peron yapilari al¢ak tabanli tramvaylara uygun
hale getirilerek, T1ve T2 hatlari T1 Kabatas-Bagcilar isletmesi olarak birlestirildi.

Platform structur

T2 rnu-Bagcilar Tram Line
T2 Line e
M2 Haciosman istasyonu hizmete agildi.

floored trams and T1 anc combined and formed T1-Kabatas-Bagcilar Line.

Haciosman station of M2 line started revenue operations.

Metro istanbul, EFQM calismalarina basladi ve KalDer'in Ulusal Kalite Hareketine
Uye olarak Iyi niyet Beyannamesi'ni imzaladi.

Metro Istanbul started implementing EFQM works and signed the Declaration of
Goodwill for the National Quality Movement of KalDer

Metro istanbul'a istanbul'daki rayl sistem hatlarinin 30 yillik isletme yetkisini veren
iBB meclis karari alindi.

erations

tan Municipality for o

and maintenance syste or 30 years

Metro istanbul, Pakistan Pencap Eyaleti Hokumeti'nin kefil oldugu Lahore Transport
Co ile Lahor'daki 60 km uzunlugunda 3 metrobis hatti igin ilk uluslar arasi
MUhendislik & Musavirlik sézlesmesini imzaladi.

Metro Istanbul signed its first international Engineering & Consulting contract with
Lahore Transport Co sponsored by the Goverrnment of the Punjab (Pakistan) for 3

BRT Lines in Lahore amounting up to 60 km

Metro istanbul hatlarinda ginlik yolcu sayisi 1 milyonu asti.

Daily ridership on the lines operated by Metro Istanbul exce:

M1B hatti yeni Esenler istasyonu hizmete acildi.
Esenler station of M1B Line started revenue operations.

22 km uvzunlugundaki M4 Kadiksy-Kartal
Metro hatti hizmete agildi.
22 km long M4 Kadikoy-Kartal Metro Line was commissioned.

2013

ilk yurt disi isletme faaliyeti; Metro istanbul, Pakistan
Lahor Sehri'ndeki Green MetrobUs hattina isletme
ydnetim destedi hizmeti sagladi.

The first overs

as of

berations activity: Metro Istanbul provided
ervices for the Green Line (BRT, Met

Pakistan

ration su

the city of Lahor

ilk yurtdisi mihendislik faaliyeti; Metro istanbul Medine Kalkinma
Kurulu ile Medine Toplu Ulasim ve Metro Hatti MUhendislik hizmetleri
sézlesmesini imzaladi.

The first overseas engineering activity: Metro Istanbul and Madinah
Development Authority (MDA) signed the contract for Madinah Public
Transport and the Metro Line Engineering Services.

M3 Kirazli-Olimpiyat-Basaksehir metro

hatti hizmete alindi.

M3 Kirazli-Olimpiyat-Basaksehir Metro Line was commissioned.
M1B Aksaray-Kirazli metro hatti hizmete alindi.

M1B Aksaray-Kirazli Metro Line was commissioned.

2014

M2 Yenikapi-Haciosman hattinda Yenikapi, Hali¢ ve
Vezneciler istasyonlari hizmete alindi.
Yenikapi, Hali¢ and Vezneciler stations of M2 Yenikapi-Haciosman

Metro Line started revenue operations.

M1 Yenikapi-Atatirk Havalimani hattinda Yenikapi istasyonu
isletmeye acildi.

Yenikapi station of M1 Yenikapi-Atatirk Airport Metro Line started
revenue operations.

475 milyonun Uzerinde gergeklesen yolcu tasimacihgr ile Metro

istanbul yolcu tasima rekoru kirdi.

ro Istanbul broke a ridership record by carrying over 475 million

2015

Mé Levent-Bogazici U./Hisarstd hatti hizmete agildi.
M6 Levent-Bog /

U Metro Line was commissioned

560 milyonun Uzerinde gergeklesen yolcu tasimaciligi ile Metro istanbul yolcu
tasima rekoru kirdi.

Metro Istanbul broke

2016

istanbul Ulasim sirket tnvani 20.05.2016 tarihinde METRO ISTANBUL olarak
degisti.

ship record by carrying over 560 million passengers

Corporate name of Istanbul Ulasim is changed as METRO ISTANBUL on 20th
)16

M4 Yakacik/Adnan Kahveci, Pendik ve Tavsantepe istasyonlari hizmete agildi.
Ye of M4 Line started
revenue operotlons.

2017

M5 Uskidar-Umraniye-Gekmekdy-Sultanbeyli hattinin 1. etabinda yer alan
ilk 9 istasyon Uskiudar-Yamanevler arasinda hizmete agildi.

May

cik/Adnan Kahveci, P ant

The first 9 stations of the first stage of M5 Uskidar-Umraniye-Cekmekoy
Sultanbeyli Metro Line betv

een UskUdar and Yamanevler started revenue

2018

M5 Uskidar-Umraniye-Gekmekdy-Sultanbeyli hattinin
2. etabinda yer alan 7 istasyon

Yamanevler-Cekmekdy arasinda hizmete agildi.

>cond stage of M5 Us

7 stations of the

Umraniye-Cekmekoy-Sultanbeyli Metro Line between

Yamanevler and Cekmek

2019

6 metro hattimizda (M1A - M1B - M2 - M4 - M5 - Mé) Gece Metrosu seferler

arted revenue or

baslandi.
"Night Metro sen mmenced on Friday, Saturday and Public Holiday
nights on 6 o nes (M1A - M1B - M2 - M4 - M5 - M6)

2020

M7 Kabatas-Esenyurt metro hattinin ilk asamasi Mecidiyekdy ile Mahmutbey
arasinda hizmete agildi.
First stage of M7 Kabat

in between Mecidiye

s-Esenyurt M

o Line is completed and

commie

2021

T5 Eminéni-Alibeykdy Cep Otogari tramvay hattinin ilk asamasi Cibali ile
Alibeykdy Cep Otogari arasinda hizmete acildi.
First stage of T5 EminénU-Alibeykdy Coach Station Tram Line is completed

5y and Mahmutbey

and services commenced in between Cibali and Alibeykdy Coach Station.

T3 Kadikdy-Moda hattinda Moda ve Mihurdar duraklari arasina Rizapasa
duragi ilave edildi. Béylece hattin istasyon sayisi 11'e ¢ikti.

Rizapasa Station is added to the T3 Kadikéy-Moda Tram Line between Moda
and MUhUrdar Stations, thus, the number of stations on the line is increased
to 11.

M9 Atakdy-Olimpiyat metro hattinin birinci etabinda yer alan Bahariye
ve Masko istasyonlar, ikitelli Sanayi, Ziya Gékalp Mahallesi ve Olimpiyat
istasyonlari ile birlestirilerek Bahariye-Olimpiyat arasinda hizmete agildi.
Bahariye and Masko stations that are in the first stage of M9 Atakoy-
Olimpiyat Metro Line, were combined with Ikitelli Sanayi, Ziya Gokalp
Mahallesi and Olimpiyat stations and started revenue operations in between
Bahariye and Olimpiyat .

Metro istanbul EFQM 5 yildiz almaya hak kazanan ilk ve tek rayli sistemler
isletmecisi oldu.

Metro Istanbul EFQM became the first and only rail systems operator to
receive 5 stars




Istanbul'da kent ici °
= Vizyon

hareketliligin omurgasini
olusturan, cevreci, konforly, lstanbul'da en cok tercih
> dakik, eglenceli, teknolojik ve edilen tasit olmak.

) ekonomik ulasim ¢ozumleri
omm

sunarak, sehrin cazibesini ve
yasam kalitesini yUkseltmek.




Amacglar

MUkemmel Yolculuk Deneyimi

Verimli Kaynak Yonetimi
Yonetimsel Mukemmellik
Sektor Liderligi
Topluma Fayda

o0

Degerler

Adil ve GUvenilir
CozUmcu ve Cevik

Guler YUzIU ve Sayagili
Insana ve Cevreye Duyarl,
Katilimci ve Kapsayic
Seffaf ve Etik

Uzman ve Liyakatli

Yenilikci ve Girisimci



RAYLI SISTEMLER ViZYONU

Railway Systems Vision

8.500 yillik tarihi, Asya ve Avrupa medeniyetleri arasinda bir képri ve ekonomik merkez olma
6zelligive 15 milyonu asan nufusu ile Istanbul, dUnyanin en fazla ziyaretgi ceken 6. bUyUk sehridir.

Dunyanin en eski ikinciyer alti toplu tasima sistemine 1874 yilinda sahip olan istanbul'da modern
kent ici rayli sistemler 1989 yilinda isletilmeye baslanmistir. ilk yeralti metro sistemine Taksim-4.
Levent hattinin 2000 yilinda hizmete acgilmasi ile sahip olan istanbul, 2021 itibari ile 262 km'yi
asan rayli sistem agina sahiptir.

istanbul BUyUksehir BelediyesiUlasim Ana Planina bagli kalinarak, mevcut rayli sistem hatlarinin
2029 yilina kadar 625,70 km'ye uzatiimasi hedeflenmektedir. Bu yatirmlarla birlikte istanbul
halkina modern hayata uygun, giuvenli, konforlu bir toplu ulasim imkani saglanacak ve ulasimda
rayli sistemlerin payi d6nemli oranda artirilacaktir.

istanbul has a history of 8,500 years and is an economical centre and bridge between the
Asian and European civilizations and is ranked as the 6th most popular tourist destination in
the world.

istanbul has the second oldest underground public transportation system of the world since
1874 and the operations of modern rail systems started in 1989. Taksim-4.Levent Metro Line,
the first underground metro line of the city, started service in 2000 and istanbul's current rail
network length is over 262 km as of 2021.

Adhering to the Istanbul Metropolitan Municipality Transportation Master Plan, it is aimed to
extend the existing rail system lines to 625.70 km by 2029. With these investments, the people
of Istanbul will be provided with a safe, comfortable public transportation opportunity suitable
for modern life, and the share of rail systems in transportation will be increased significantly.
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ISLETME
HIZMETLERI

OPERATION SERVICES

Toplam 183,15 km hat, 16 ayri sistem ile 189 istasyon ve 949 arag ile ginlUk 2 milyonun Uzerinde
yolcu tasiyan Metro istanbul Glkemizin ve bélgemizin en bUyik kent ici rayli sistem isletmecisidir.
1988 yilindan beriistanbul'da rayli sistemler isletmeciligi yapmakta olan Metro istanbul, tecribe
ve bilgi birikimini, yenilenen teknolojileri ve gelismeleri takip ederek pekistirmektedir. isletmecilik
anlaminda edinmis oldugu tecribeyi yetismis personeli ile kendi igerisinde verdigi egitimler ile
yeni personellerine aktarmakta, bu kabiliyeti ile yeni hizmete alinan hatlarda ortaya ¢ikabilecek
olumsuz durumlara hizlica midahale edilebilmektedir.

Metro, tramvay, fUnikiler ve teleferik sistemlerinin her birinin kendisine 6zel fiziki yapilari ve
operasyonel zorluklarina hazir olmak adina Metro istanbul isletme birimleri sirekli olarak egitim,
simUlasyon ve tatbikatlar ile canli tutulmaktadir. Yenilenen hizmet vizyonu ile birlikte kurumsal
yapida 4 ana isletme bdlgesi olusturulmustur, her isletme bdlgesi kendi sorumlulugunda olan
hatlara ait arag ve istasyonlarin isletmeye hazir olmasi, buralarda gorevli personelin hazirhgi ve
denetimi ile isletmenin gérinmeyen ama can alici fonksiyonu olan seferlerin dizenlenmesi, sefer
saatlerine uygun isletmecilik yapilmasi hizmetlerini de yerine getirmektedir.

Metro istanbul isletmesinde bulunan tim isletmeler surekli olarak istanbul Emniyet Mudurlogo,
istanbul itfaiye Mudurligiu ve AKOM (Afet Koordinasyon Merkezi) gibi birimler ile irtibat halinde
olup, isletmede meydana gelen/gelebilecek ya da isletmeyi etkileyen her tirl0 olumsuzluk igin
sUratle ¢6zUm Uretilmesi saglanmaktadir.

Serving over 2 million passengers on a daily basis as of 2019 on a line length of 183,15 km consisting
of 16 separate systems with 189 stations and 949 cars, Metro istanbul is the biggest intercity rail
systems operator in Turkey and in the region. Metro istanbul has been operating rail systems
since 1988 in istanbul and the company strengthens its expertise and know-how by following
innovative technologies and developments. Sharing its expertise in business management with
new personnel through in-house trainings thanks to its well-trained personnel, and it can quickly
address any potential negative situation on newly commissioned lines thanks to this capability.

In order to be ready for the physical and operational challenges of each of the metro, tram,
funicular and cable car systems, Metro istanbul keeps its operational units constantly active
through training, simulation and drills. 4 main operational areas were created in the corporate
structure with the renewed service vision; and each operational area carries out the commissioning
of rolling stock and stations of lines under its responsibility, preparing and supervising the staff
employed there, organization of services which is the unseen but vital part of the operation, and
timely operation according to the timetables.

All operations under Metro Istanbul are in constant contact with units including istanbul Police

Department, istanbul Firefighting Department and AKOM (Disaster Coordination Centre), and
anything that could negatively affect operations must be immediately addressed.
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YOLCU MEMNUNIYETI

CUSTOMER SATISFACTION

Metro Istanbul, 2006 yilindan bu yana her yil yolcu
memnuniyeti analizi i¢in anketler dUzenlemektedir.

2020'nin Temmuz ve Aralik aylari arasinda bagimsiz
bir denetim sirketi tarafindan toplam 9.951 érneklem
ile gergeklestirilen Yolcu Memnuniyet Arastirmasi
sonucunda Metro Istanbul'un memnuniyet orani
yUzde 84 olarak belirlenmistir. Bu oran 2006 Yilindan
ginUmize kadar belirlenen en yUksek memnuniyet
orani olmustur.

16

Metro Istanbul has been conducting passenger
satisfaction surveys every year since 2006.

As a result of the Passenger Satisfaction Survey
conducted with a total of 9951 samples by an
independent audit company between July and
December 2020, the satisfaction rate of Metro
istanbul was determined as % 84. This rate has been
the highest satisfaction rate determined since 2006.



84
80 go 82 81 |84
77
2015 yihna kadar memnuniyet ile ilgili sorulan sorularda 6'li likert
6lgek kullanilirken 2015 yilinda dinya genelinde daha ¢ok kabul géren

5'li likert olgek kullanilmistir. Bu degisiklik memnuniyet oranlarina
yaklisik %10-12 civarinda negatif etki etmistir.

2011

2012
2013
2014
2015
2016
2017
2018
2019
2020

Until 2015 sextette likert scale questionnaire was conducted about
customer satisfaction but after 2015, a more common questionnaire
which is quintette likert scale was preferred. This change had a
negative impact on satisfaction rates approximately by 10 to 12
percent.
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Yenikapi-Atatirk Havalimani

Yenikapi-Kirazh
Metro Hatti/ MmeTrRO LINE

[
Terazidere

Emniyet Topkapi Bayrampasa

Yenikapi Aksaray Fatih Ulubath Maltepe Sagmalcilar Kocatepe

Esenler

@0
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Acilis Tarihi/Opening Date Hat Uzun|U§U/Length: 26,8 km
03.09.1989 .
Istasyon Say|5|/Number of Stations: 23

GUnliUk Yolcu SG)’ISI/Ddin Ridership: 470.000 Ortclamc/Averoge

Sefer Suresi/Trip Duration: 32 dk/Mins. ( M1A ), 22 dk/Mins. ( M1B )

M1A Yenikapi-Atatirk Havalimani metro hatti, Metro istanbul'un islettigi ilk rayl sistem hattidir. Hat Yenikapi
bélgesinden baslar, Aksaray ve Merter istikametinden Atatirk Havalimani’'na kadar uzanir. Atatirk Havalimani'ni
eski lstanbul bolgesine baglayan rayli sistem hattidir.

M1B Yenikapi-Kirazl hafif metro hatti 14.06.2013 tarihinde hizmete ag¢ilmistir. M2 Yenikapi-Haciosman metro
hatti ve Marmaray entegrasyonunun saglandigi Yenikapi istasyonundan baslayarak Otogar, Esenler, Bagcilar
bdlgelerinden gegerek Kirazli istasyonunda M3 Kirazli-Basaksehir/Metrokent metro hattina entegre olmaktadir.

M1A Yenikapi-Atatirk Airport rail line is the first rail line operated by Metro istanbul. The line starts from Yenikapi
district and extends through Aksaray and Merter and terminates at Atatirk Airport and it is the railway line
connecting AtatUrk Airport to the old city.

M1B Yenikapi-Kirazli Light Metro Line was commissioned in 14.06.2013. The line starts from Yenikapi station and
is integrated to M2 Yenikapi-Haciosman Metro Line and Marmaray passing through Otogar (Coach Station),
Esenler, Badcilar districts. M1B Line terminates at Kirazli station where it is integrated to M3 Kirazl-Basaksehir/
Metrokent Metro Line.

isletme Bilgileri/Operational Data Altyapi/infrastructure

isletme Saatleri/Operating Hours: 06:00 - 24:00 Tren KontrolG/Train Control: ATO, ATP

Sefer Sikligi/Headway: 3dk/Mins.. Arag Seti/Train Configuration: &16/4 Cars

Arag¢ Sayisi/Number of Cars: 105 ABB Sinyalizasyon/Signaling: Sabit Blok/Fixed Block

Tinel Kismi Uzunlugu/Length of the Tunnel Section: 10,16 km Gig Sistemleri/Power Systems: 750V DC-Havai Hat
Katener/Aerial Catenary Line
Kontrol ve Haberlesme/ Control and Communication:

SCADA- Enerji izleme ve Kontrol Sistemleri, ECS-Cevresel
Kontrol ve Izleme Sistemleri, TETRA Telsiz ve Fiber Haber-

Yer Alti istasyon Sayisi/Number of Underground Stations: 10
Tasarim Kapasitesi/Design Capacity: 35.000 pphpd

lesme Sistemleri, GUvenlik ve Yolcu Bilgilendirme Sistemleri.
SCADA-Energy Monitoring and Control Systems, Environ-
mental Monitoring and Control Systems, TETRA Radio and
Fiber Communication Systems, Security and Passenger
Information Systems.

Davutpasa Bakirkdy Atakdy DTM-istanbul  Atatirk
e YTU Merter Zeytinburnu Incirli Bahgelievler Sirinevier Yenibosna Fuar Merkezi Havalimani

Q= = =]

. Bagcilar Kirazh
Menderes Ugyizli Meydan Bagcilar

—O—O—(P—(P

@ ©
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Acilis Tarihi/Opening Date Hat Uzunlugu/Length: 23,49 km
16.09.2000
Istasyon Sayisi/Number of Stations: 16
GinlUk Yolcu Sayisi/Daily Ridership: 500.000 Ortalama/Average

Sefer Suresi/Trip Duration: 32 dk/Mins.

M2 Yenikapi-Haciosman Metro hatti, Yenikapi'dan baslayarak Halic metro képrisu ile istanbul'u kiltor merkezi
tarihi Beyoglu'na baglamakta, 6nemliis merkezlerinin bulundugu Mecidiyek&y ve Levent istikametinden gegerek
Haciosman'da sonlanmaktadir. Ayrica hattin 52.000 seyirci kapasiteli bir futbol stadyumuna baglantisi
bulunmaktadir.

M2 Metro hattinin Yenikapi istasyonunda Marmaray, M1A Yenikapi-Atatirk Havalimani ve M1B Yenikapi-Kirazli
hatlari ile, Levent istasyonunda ise 3,3 km'lik M6 Levent-Bogazi¢i U./HisarUstl metro hatti ile entegrasyonu
bulunmaktadir.

M2 Yenikapi-Haciosman Metro line starts from Yenikapi, crosses the Golden Horn over a bridge and reaches
to Beyoglu which is the entertainment and cultural center of istanbul and continues toward Mecidiyeksy and
Levent districts where important business centres are located and finally it reaches to Haciosman. In addition
to all of these, M2 line is also connected to Seyrantepe Station where there is a football stadium with a
capacity of 52,000 spectators.

M2 Metro Line is integrated with Marmaray and M1A Yenikapi-AtatUrk Airport Line, M1B Yenikapi-Kirazli Metro
Line via Yenikapi station and 3.3 km-long Mé Levent-Bogdazi¢ci University/HisarUstld Metro Line via Levent

Station
isletme Bilgileri/Operational Data Altyapi/infrastructure
isletme Saatleri/Operating Hours: 06:00 - 24:00 Tren KontrolU/Train Control: ATO, ATP

Cuma ve Cumartesi 24 Saat/Friday and saturday 24 Hours Arac Seti/Train Configuration: &16/8'l /4 or 8 Cars

Sefer Sikligi/Headway: 2,5 dk/Mins. (yogun saatler)
Rush Hour

Arag Sd)’ISI/Number of Cars: 192 (92+68+32)

Sinyalizasyon/Signoling: Hareketli Blok CB/ Moving Block
CBTC

Gi¢ Sistemleri/Power Systems: 750V DC 3.Ray/ 750 V DC 3.
TUnel Kismi Uzunlugu/Length of the Tunnel Section:  Rail

20,71 km Kontrol ve Haberlesme/Control and Communication: SCA-
Yer Alti istasyon Sayisi/Number of Underground DA-Enerji izleme ve Kontrol Sistemleri, ECS-Gevresel Kontrol ve
Stations: 15 Izleme Sistemleri, TETRA Telsiz ve Fiber Haberlesme Sistemleri,

L Givenlik ve Yolcu Bilgilendirme Sistemleri.

Kdpri Usti Istasyon Sayisi/Stations on Bridge: 1 SCADA-Energy Monitoring and Control Systems, Environmental

Tasarim Kupdsitesi/Design Capacity: 70.000 pphpd Monitoring and Control Systems, TETRA Radio and Fiber Commu-
nication Systems, Security and Passenger Information Systems.

Vezneciler Sishane ) Sisli
Yenikapi Istanbul U. Halig Zemin Ist. Taksim Osmanbey  Mecidiyekdy  Gayrettepe

220 O 00 00 Bl B
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Yenikapi-Haciosman
Metro Hatti/ METRO LINE

Seyrantepe

Atatiirk Oto
Sanayi Dariissafaka Haciosman

Levent 4.Levent

Sanayi iTO
@ Mahallesi Ayazaga
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Kirazhi-Basaksehir/Metrokent

Metro Hatti/ METRO LINE

€ Mevlana Caddesi
€ Kirazh Mahallesi

Kirazh
Bagcilar Yenimahalle Mahmutbey isTo¢ ikitelli Sanayi

@ M9
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Acihis Tarihi/Opening Date  Hgt Uzunlugu/Length: 12,49 km
14.06.2013 : )
Istasyon Sayisi/Number of Stations: 9

GUnlik Yolcu Sayisi/Daily Ridership: 75.000 Ortalama/Average

Sefer Siresi/Trip Duration: 20 dk/Mins.

M3 Kirazli-Olimpiyat-Basaksehir metro hatti, diger hatlara olan entegrasyonu ile sehrin kuzeyinde yeni
olusturulan yerlesim merkezlerini, gizergah Uzerinde bulunan sanayi ve ticaret bdélgelerine baglamaktadir.
Hattin ayrica 80.000 seyirci kapasiteli Atatirk Olimpiyat Stadyumu'na bagdlantisi bulunmaktadir. Hat Uzerinde
diger bolgelere ve hatlara baglanti saglayacak uzatma insaatlari devam etmektedir.

M3 Kirazh-Olimpiyat-Basaksehir metro line is already integrated with the other lines and it connects the town
center to the newly emerging settlements as well as the industrial and commercial districts in the north. M3
Line is also connected to Atatirk Olympic Stadium which has a capacity of 80.000 spectators. Constructions
for connections to other districts and lines are still continuing as a part of future planning.

isletme Bilgileri/Operational Data Altyapi/infrastructure

isletme Saatleri/Operating Hours: 06:00 - 24:00 Tren Kontroli/Train Control: ATO, ATP

Sefer Sikli§i/Headway: 5 dk/Mins. (yogun saatler) Rush Hour ~ Arag Seti/Train Configuration: 415/4 Cars

Arag Sayisi/Number of Cars: 80 Sinyalizasyon/Signaling: Sabit Blok/ Fixed Block

Tonel Kismi Uzunlugu/Length of the Tunnel Section: 15,04 km Gig¢ Sistemleri/Power Systems: 1500V DC Rijit

. Katener Sistemi (Depo Viyadik Bélgesi Havai Hat
Yer Alti Istasyon Sayisi/Number of Underground Stations: 9 . . . . o
Katener Sistemi) Warehouse Viaduct Region Aerial Line

Tasarim Kapasitesi/Design Capacity: 70.000 pphpd Catenary System

Kontrol ve Haberlesme/Control and Communication:
SCADA- Enerji izleme ve Kontrol Sistemleri, ECS-
Cevresel Kontrol ve izleme Sistemleri, TETRA Telsiz

ve Fiber Haberlesme Sistemleri, GUvenlik ve Yolcu
Bilgilendirme Sistemleri.

SCADA-Energy Monitoring and Control Systems,
Environmental Monitoring and Control Systems, TETRA
Radio and Fiber Communication Systems, Security and
Passenger Information Systems.

" Bagaksehir
Turgut Ozal Siteler Basak Konutlan Metrokent

eenQOeeeeeeeenQOeeee————(—()
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Agilis Tarihi/Opening Date
17.08.2012/ Kadikdy-Kartal

29.10.2013/ Ayrilik Cesmesi istasyonu
10.10.2016/ Kartal-Tavsantepe

Hat Uzunlugu/Length: 26,50 km
iStdS)’Ol‘l Sayisi/Number of Stations: 19
GuUnliUk Yolcu SGYISI/Doily Ridership: 400.000 Ortqlcmq/Averoge

Sefer Suresi/Trip Duration: 39 dk/Mins.

Hattin 1. etabi 2012 yilinda tamamlanmis ve Kadikdy ile Kartal arasindaki 21,7 km'lik bélumde, 16 istasyon ile
hizmete ac¢ilmistir. Yakacik-Adnan Kahveci, Pendik ve Tavsantepe istasyonlarinin insasiyla, hattin 2. etabi da
tamamlanmistir. 2. etapla birlikte, hattin uzunlugu 26,5 km'ye, istasyon sayisi da 19'a ¢ikmistir.

Hat, Kadikdy'den baslayarak Acibadem bdlgesinde D100 gizergdhina oturmakta ve Tavsantepe'ye kadar bu
glzergahi takip etmektedir. Hat Uzerinde Maltepe ile Huzurevi istasyonlari arasinda ve Maltepe istasyonu
bélgesinde, 52 arag (13 tren) kapasiteli depo ve toplam 32 arag kapasiteli bakim atélyesi bulunmaktadir. Depo ve
atdlye sahalari dahil olmak Uzere, hattin tamami yer altinda insa edilmistir.

The construction of the 1st phase of the line was completed in 2012 and 16 stations were commissioned in 21, 7
km section between Kadikéy and Kartal. With the construction of Yakacik-Adnan Kahveci, Pendik and Tavsantepe
stations, the 2nd phase of the line was also completed, line length extended to 26,5 km, with the number of
stations reached to 19.

The line starts from Kadikdy and moves on the D100 route in Acibadem region, following this route up to
Tavsantepe. There is a 52-car (13 trains) depot and a 32-car maintenance workshop at Maltepe Station region
between Maltepe and Huzurevi stations. The entire line was built under the ground including the depot and
workshop areas.

isletme Bilgileri/Operational Data Altyapi/infrastructure

isletme Saatleri/Operating Hours: 06:00 - 24:00
Sefer Sikligi/Headway: 4 dk/Mins. (yogun saatler) Rush Hour

Arag Sayisi/Number of Cars: 144
Tinel Kismi Uzunlugu/Length of the Tunnel Section: 26,5 km

Yer Alt1 istasyon Sayisi/Number of Underground Stations: 19
Tasarim Kapasitesi/Design Capacity: 70.000 pphpd

Tren KontrolU/Train Control: ATO, ATP
Arag Seti/Train Configuration: 4'15/8'li /4 or 8 Cars

Sinyalizasyon/Signaling: Hareketli Blok cetc/ Moving
Block

Gig Sistemleri/Power Systems: 1500V DC - Rijit Katener/
Rigid Catenary

Kontrol ve Haberlesme/Control and Communication:
SCADA- Eneriji izleme ve Kontrol Sistemleri, ECS-Cevresel
Kontrol ve izleme Sistemleri, TETRA Telsiz ve Fiber
Haberlesme Sistemleri, GUvenlik ve Yolcu Bilgilendirme
Sistemleri.

SCADA-Energy Monitoring and Control Systems,
Environmental Monitoring and Control Systems, TETRA Radio
and Fiber Communication Systems, Security and Passenger
Information Systems.

Aynlik .
Kadikdy Cesmesi Acibadem Unalan Goztepe Yenisahra Kozyatagi  Bostanci Kig¢ikyalh Maltepe
@2 O =

26



Kadikoy-Tavsantepe

Metro Hatti / METRO LINE

Hastane Yakacik
Huzurevi Gilsuyu Esenkent Adliye Soganhk Kartal Adnan Kahveci Pendik  Tavsantepe
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Uskidar-Cekmekdy

Metro Hatti/ METRO LINE

Uskidar Fistikagaci Baglarbasi Altunizade Kisikh Bulgurlu Umraniye Carsi
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Acilis Tarihi/Opening Date Hat Uzunlugu/Length: 20 km
15.12.2017 ; ,
Istasyon Sayisi/Number of Stations: 16

GinlUk Yolcu SCI)’ISI/Doin Ridership: 230.000 Ortalama/Average

Sefer Suresi/Trip Duration: 32 dk/Mins.

M5 Uﬁkﬁdar-Cekmekéy Hatti, Anadolu Yakasi'nin ikinci metro hatti olup, Turkiye'nin ilk siricisiz metro hattidir.
Hat, Uskidar Meydani'ndan baslayarak, Umraniye ilge merkezinden ge¢mekte ve Cekmekdy Meydaninda son
bulmaktadir.

insa edildigi gizergdh Uzerinde yiksek yolcu potansiyeline sahip olan hattin istanbul BuyUksehir Belediyesi rayli
sistemler gelecek vizyonu gergevesinde sUrdiUrilen ¢alismalarla, Sultanbeyli ve Kurtkdy bolgesine uzatilmasi
planlanmaktadir.

M5 Line is the second metro line of the Anatolian Side and is the first Fully Automated Metro Line in Turkey.
M5 line starts from UskiUdar Square, connects with Umraniye district and ends at Cekmekdy Square.

The line, which has a high passenger potential on the route on which it was built, is planned to be extended to the
Sultanbeyli and Kurtkdy regions, with the works carried out within the framework of the Istanbul Metropolitan
Municipality rail systems future vision.

isletme Bilgileri/Operational Data Altyapli/infrastructure

isletme Saatleri/Operating Hours: 06:00 - 24:00 Tren Kontrolii/Train Control: UTO,ATP
Sefer Sikligi/Headway: 4 dk 40 Sn/Mins. (yogun saatler) Arag Seti/Train Configuration: &'li /6 Cars
Rush Hour

Sinyolizosyon/Signoling: GOA 4 Peron Ayirici Kapi

Arag Sayisi/Number of Cars: 126 Sistemi (PAKS) GOA 4 Platform Screen Door System (PSDs)

Tinel Kismi Uzunlugu/Length of the Tunnel Section: 17

km Gig¢ Sistemleri/Power Systems: 750V DC - Rijit Katener/
(+2,7 km depo baglanti yolu)/+2,7 km depot linking road Rigid Catenary

Yer Alti Istasyon Sayisi/Number of Underground Stations: 16 Kontrol ve Haberlesme/Control and Communication:
Tasarim Kapasitesi/Design Capacity: 15.000 pphpd SCADA-Enerji izleme ve Kontrol Sistemleri, ECS-Cevresel

Kontrol ve izleme Sistemleri, TETRA Telsiz ve Fiber
Haberlesme Sistemi, Guvenlik ve Yolcu Bilgilendirme
Sistemleri ve Hatboyu Wi-fi Arac¢ Ust Kontrol ve iletisim
Sistemi

SCADA-Energy Monitoring and Control Systems, TETRA
Radio and Fiber Communication Systems, Security and
Passenger Information Systems. ECS Environmental Control
And Monitoring Systems, On Vehicle Trackside Wi-Fi Control
And Communication System

imam Hatip
Yamanevler Cakmak lhlamurkuyu Altinsehir Lisesi Dudullu Necip Fazil GCekmekdy
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Acilis Tarihi/Opening Date Hat Uzunlu§u/Length: 3,3 km
19.05.2015 : )
Istasyon Sayisi/Number of Stations: 4

GinlUk Yolcu Sayisi/Daily Ridership: 20.000 Ortaloma/Averoge

Sefer SUresi/Trip Duration: 5 dk/Mins.

M6 Metro Hatti, M2 Yenikapi-Haciosman Metro Hatti ile gelen yolcularin Bogazigi Universitesi ve Hisaristi
boélgesine erisimini saglamaktadir. Yeni Avusturya TUnel Agma (NATM) yéntemiyle ve tek tUp tUnel olarak insa
edilen M6 Metro Hatti bu yapisi ile diger metro hatlarindan farkhdir.

Tek ray hatti Uzerine insa edilmis olan sistemde trenler istasyon bélgelerinde gegismekte, diger alanlarda insa
teknigi nedeniile ayni anda tek ydnde sadece bir arag yol almaktadir.

Mé Metro Line provides its passengers to access Bogazi¢ci University and HisarUstU region via M2 Yenikapi-
Haciosman Metro Line. M6 Metro Line was built with new Austrian Tunneling (NATM) method which is a single
tube tunnel that is different from other metro lines with its unique structure.

As a result of the construction technique, the system is built on a single rail track where trains travel through
station areas, while in other areas there is only one vehicle in the same direction.

isletme Bilgileri/Operational Data Altyapi/infrastructure

isletme Saatleri/Operating Hours: 06:00 - 24:00 Tren KontrolU/Train Control: ATO, ATP

Sefer Sikligi/Headway: 5 dk/Mins. (yogun saatler) Rush Hour  Arag Seti/Train Configuration: 4'16/4 Cars

Arag Sayisi/Number of Cars: M2 araglart kullaniliyor/ M2 Sinyalizasyon/Signaling: Hareketli Blok CBTC/ Moving
Vehicles are used Block

Tinel Kismi Uzunlugu/Length of the Tunnel Section: 3.3 km  GUg Sistemleri/Power Systems: 750V DC 3.Ray

Yer Alti Istasyon Sayisi/Number of Underground Stations: 4 Kontrol ve Haberlesme/Control and Communication:

Tasarim Kapasitesi/Design Capacity: 70.000 pphpd SCADA- Er]erji izleme ve Kontrol Sistemleri, ECS-Cevresel
Kontrol ve Izleme Sistemleri, TETRA Telsiz ve Fiber
Haberlesme Sistemleri, GUvenlik ve Yolcu Bilgilendirme
Sistemleri.

SCADA-Energy Monitoring and Control Systems,
Environmental Monitoring and Control Systems, TETRA
Radio and Fiber Communication Systems, Security and
Passenger Information Systems.

Bogazici U.
Levent Nispetiye Etiler Hisaristu

@
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event-Bogazici U./Hisaristy
Metro Hatti / METRO LINE
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Metro Hatti/ METRO LINE

Veysel Karani
Mecidiyekdy Caglayan Kagithane Nurtepe Alibeykdy Circir Mah.  Aksemsettin Yesilpinar

Lz 2] ®
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/Opening Date /Length: 18 km

28.10.2020 /Number of Stations: 15

/Daily Ridership: 90.000 Ortalama/Average

/Trip Duration: 30 dk/Mins.

M7 Mecidiyekdy-Mahmutbey metro hatti Avrupa yakasinin ilk tam otomatik sUricisiz metrosu olarak hizmete
acilmisti. Tamamlandidinda Kabatas-Esenyurt arasinda isletilecek olan hattin ilk etabinda hizmete agilan
Mecidiyekdy-Mahmutbey etabi, yaklasik 3 milyon kisinin yasadidi Sisli, Kagithane, EyUpsultan, Gaziosmanpasa,
Esenler ve Bagcilar ilgelerinden ge¢gmektedir.

M7 Mecidiyekdy-Mahmutbey Metro Line is commissioned as the first fully automatic driverless metro of the
European side of istanbul. Mecidiyekdy-Mahmutbey stage section is the first stage of the relevant line and
will be providing services in between Kabatas and Esenyurt when it is completed and passes through $Sisli,
Kagithane, EyUpsultan, Gaziosmanpasa, Esenler and Badcilar districts where approximately 3 million people

live.
/Operational Data Infrastructure
/Operating Hours: 06:00 - 24:00 /Train Control: UTO, ATP
/Headway: 4 dk 40 Sn/Mins. (yodun saatler) /Train Configuration: 416 /4 Cars
Rush Hour /Signaling: GOA 4 Seviye Sinyalizasyon
. +(PAKS)Peron Ayirici Kapi Sistemi/ GOA 4 Level Signaling +
/Number of Cars: 80 (PSDs) Platform Screen Door System
/Length of the Tunnel Section:
17,2 km Mecidiyekdy - Mahmutbey (+1,12 km depo baglanti Uy /Power Systems: 1500V DC-Rijit Katener/
yolu)/+2,7 km depot linking road Rigid Catenary
/Number of Underground /Control and Communication:
Stations: 13 Yer Alti istqsyon + 2 Viyadik istqsyon/ 13 SCADA-Engrji izleme ve Kontrol Sistemleri, ECS-Cevresel
Underground Stations + 2 Viaduct Stations Kontrol ve Izleme Sistemleri, TETRA Telsiz ve Fiber
/Design Capacity: 70.000 (Tek Haberlesme Sistemi, Givenlik ve Yolcu Bilgilendirme

Sistemleri ve Hatboyu Wi-fi Arag Usti Kontrol ve iletisim

énde saatlik yolcu tasima kapasitesi)/Hourly passenger
4 14 ? P ) 7P ‘ Sistemi, Yangin Algilama ve S6ndirme Sistemi

carrying capacity in one direction

SCADA-Energy Monitoring and Control Systems, TETRA
Radio and Fiber Communication Systems, Security and
Passenger Information Systems. ECS Environmental Control
And Monitoring Systems, On Vehicle Trackside Wi-Fi Control
And Communication System

Kazim Karadeniz Tekstilkent Goztepe
Karabekir Yenimahalle Mabhallesi Giyimkent Orug Reis Mabhallesi Mahmutbey

?

Q ©
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M9

/Opening Date /Length: 6 km
29.5.2021 - 1. Etap/1 st. Stage
Bahariye-Olimpiyat

/Number of Stations: 5
/Daily Ridership: 9.200 Ortalama/Average

/Trip Duration: 10 dk/Mins.

M9 Atakdy-Olimpiyat metro hatti 1. etabi Bahariye ve Masko istasyonlari 29 Mayis 2021 tarihinde hizmete
acilmistir. M3 isletmesi igerisinde mekik isletme olarak hizmet veren Ikitelli Sanayi, Ziya Gokalp ve Olimpiyat
istasyonlari ile birlestirilerek Bahariye-Olimpiyat istasyonlari arasinda yolculu isletmeye baslamistir.

Bahariye and Masko stations of the first stage of M9 Atakdy- Olimpiyat Metro Line is commissioned on May
29th, 2021. M9 Line was combined with Ikitelli Sanayi, Ziya Gokalp Atatirk Olimpiyat stations that provide
shuttle operation within M3 Line, and started providing services between Bahariye-Olimpiyat stations.

Olimpiyat istasyonu spor organizasyonlarina ev sahipligi yapan Atatirk Olimpiyat Stadi'na hizmet vermesi
nedeniile 2 peron ve 3 hat olarak insa edilmistir.

ikitelli Sanayi istasyonu konkors katinda aktarma imkéani veren 2 orta peron ve 4 hat ile insa edilmistir. M3 ve M9
hatlari ayri peronlari kullanmaktadir.

Olimpiyat Station was built with 2 platforms and 3 tracks as it serves the Atatirk Olimpiyat Stadium, which
hosts sports organisations.

Ikitelli Sanayi Station was built with 2 middle platforms and 4 tracks that allow transfer on the concourse floor.
M3 and M9 lines use separate platforms.

isletme Bilgileri/Operational Data /Infrastructure
/Operating Hours: 06:00 - 24:00 /Train Control: ATO, ATP
/Headway:8 dk/Mins. (yogun saatler) Rush Hours /Train Configuration: &10/4 Cars
/Number of Cars:3 Arag / M3 araglari kullaniliyor/ /Signaling: Sabit Blok CBTC/ Fixed Block

3 Cars / M3 Vehicles are used
/Length of the Tunnel Section: 551km /1500 V DC / Rigid Catenary

/Number of Underground Stations: 5 /Control and Communication:
/Design Capacity: Tek ydnde 30.000 SCADA- Er:nerji izleme ve Kontrol Sistemleri, ECS-Cevresel
Kontrol ve Izleme Sistemleri, TETRA Telsiz ve Fiber
Haberlesme Sistemleri, GUvenlik ve Yolcu Bilgilendirme
Sistemleri.

SCADA-Energy Monitoring and Control Systems, ECS-

/30.000 in one direction /Minimum 120 saniye sefer araligi /(Min.
120 sec. Headway)

/Power Systems: 1500V DC / Rijit Katener

Environmental Monitoring and Control Systems, TETRA Radio

and Fiber Communication Systems, Security and Passenger
34 Information Systems.



Bahariye

MASKO

Metro Hatti/ METRO LINE

ikitelli Ziya Gékalp
Sanayi Mabhallesi Olimpiyat
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Kabatas-Bagcilar

Tramvay Hatti / TrRAM LINE

Laleli
Kabatas Tophane Karakdy Eminéni Sirkeci Gilhane Cemberlitas istanbul U. Yusufpasa Haseki 1

Findikh Sultanahmet Beyazit Aksaray Findikzade

@MimarSinan 0. @ ° Kapalicarsi @ @@
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Acihs Tarihi/Opening Date  Hat Uzunlugu/Length: 19,3 km
13.06.1992 .
Istasyon Sayisi/Number of Stations: 31

GUnlUk Yolcu Sayisi/Daily Ridership: 410.000 Ortalama/Average

Sefer Suresi/Trip Duration: 65 dk/Mins.

Hattin ilk etabi, Sirkeci ile Aksaray arasinda insa edilmis ve 1992 yilinda agilmistir. Topkapi ve Zeytinburnu
yonlerine baglanan hat, daha sonra Eminéni Istasyonu'na kadar uzatilmistir. 29 Haziran 2006 tarihinde de
Galata KéprisU Uzerinden gegerek Kabatas'a baglanmistir.

Kabatas boélgesinde, F1 Taksim-Kabatas FiUnikiler Hatti Uzerinden M2 Yenikapi-Haciosman Metro Hatti ile
baglantisi kurulmus ve bu sekilde 4. Levent ile Atatirk Havalimani arasinda rayh sistemler ile ulasim imkani
saglanmistir. 2006 yilinda hizmete alinan ve yUksek tabanl tramvay araglari ile isletilmekte olan T2 Zeytinburnu-
Bagcilar Hatti'nin tUm istasyonlari, sadece bir hafta sonunda algak tabanli tramvaylar ile uyumlu hale getirilmis
ve 3 Subat 2011 tarihinde T1 Hatti ile birlestiriimistir. Bu ¢alisma ile Bagcilar'dan Kabatas'a aktarmasiz rayh
ulasim saglanmistir.

The first stage of the line was built between Sirkeci and Aksaray and the line was commissioned in 1992. The
line connects with Topkapi and Zeytinburnu directions and then extended to EmindnU Station later and it was
connected to Kabatas via Galata Bridge On 29 June 2006

Connection was established via M2 Yenikapi-Haciosman Metro Line in Kabatas area with F1 Taksim-Kabatas
Funicular Line and this made rail access possible between 4. Levent and Atatirk Airport. All stations of T2
Zeytinburnu-Bagcilar Line which was operated with high-floor trams that became operational in 2006 and
later it is made compatible with low-floor trams only within a weekend and then it was merged with T1 Line on
3 February, 2011. This work provided direct rail transportation possible from Bagcilar to Kabatas.

isletme Bilgileri/Operational Data Altyapi/infrastructure
isletme Saatleri/Operating Hours: Tren Kontroli/Train Control: -
06:00 - 24:00

Arag Seti/Train Configuration: 2'li / 2 Cars
Sinyalizasyon/Signaling: Yok / Not Available

Gig Sistemleri/Power Systems: 750V DC - Havai Hat Katener/ Aerial
Line Catenary

Tasarim Kapasitesi/Design Capacity: Kontrol ve Haberlesme/Control and Communication: SCADA-
15.000 pphpd Enerji izleme ve Kontrol Sistemleri, ECS-Cevresel Kontrol ve izleme
Sistemleri, TETRA Telsiz ve Fiber Haberlesme Sistemleri, GUvenlik ve Yolcu
Bilgilendirme Sistemleri.
SCADA-Energy Monitoring and Control Systems, Environmental
Monitoring and Control Systems, TETRA Radio and Fiber Communication
Systems, Security and Passenger Information Systems.

Sefer Sikhigi/Headway: 2 dk/Mins.
(yogun saatler) Rush Hour

Arag Sayisi/Number of Cars: 92

Capa Cevizlibag Seyitnizam Merter Tekstil
Sehremini Topkapt AOY Aksemsettin Zeytinburnu Merkezi Akincilar  Yavuz Selim  Bagcilar

Pazartekke Merkezefendi Mithatpasa Mehmet Akif  Giingdren Soganh Giinestepe
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Agilis Tarihi/Opening Date Hat Uzunlugu/Length: 2,6 km
01.11.2003 ; .

Istasyon Sayisi/Number of Stations: 11

GinlUk Yolcu Sayisi/Daily Ridership: 5.000 Ortalama/Average

Sefer Siresi/Trip Duration: 20 dk/Mins.

1 Kasim 2003 tarihinde hizmete giren Kadikdy-Moda Tramvay Hatti'nin uzunlugu 2,6 km'dir ve hatta toplam 11
istasyon yer almaktadir. 5 adet tramvay aracinin ¢alistigi Kadikdy-Moda Tramvay Hatti, Kadikéy Meydani'ndan
baslamakta ve otobiUs 6zel yolu Uzerinden Bahariye Caddesi'ne ulasmaktadir. Bahariye Caddesi'ni takip ederek
Moda'ya ulasan hat, Moda Caddesi Uzerinden tekrar Kadikéy Meydani'na ulasmaktadir.

T3 Kadikdy-Moda Tram Line was commissioned in 1 November, 2003. Kadikéy-Moda Tram Line has 11 stations
reaching up to 2.6 km length. With 4 tramcars in operation, Kadikdy-Moda Tram Line starts from Kadikdy Square
and follows the reserved bus lane and reaches to Bahariye Street and finally arrives back to Kadikéy Square via
Moda Street.

isletme Bilgileri/Operational Data Altyapi/infrastructure

isletme Saatleri/Operating Hours: 07:00 - 21:00 Tren KontrolU/Train Control: -

Sefer Sikligi/Headway: 7 dk/Mins. (yodun saatler) Rush Arag Seti/Train Configuration: Tekli /Single
Hour

Sinyalizasyon/Signaling: Yok/ Not Available

GUg Sistemleri/Power Systems: 600 V DC-Havai Hat
Katener/ Aerial Line Catenary

Arag Sayisi/Number of Cars: 6 adet/Units

iskele
Cami Carsi Altiyol Bahariye Kilise Moda ilkokulu Moda Rizapasa

?—0—0—0—0—0—0—0—
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Kadikéy-Moda

Tramvay Hatti/ TRAM LINE

Kadikéy
MuUhirdar Damga Sokak IDO
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Topkapi-Mescid-i Selam

Tramvay Hatti/ TrRAM LINE

Uluyol Bosna
Topkapi Fetihkapt Vatan Edirnekapi Sehitlik Demirkapi Topgular Rami Bere¢ Sagmalcilar Qukurgesme

D= (74) 2
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Acilis Tarihi/Opening Date Hat Uzun|U§U/Length: 15,3 km
17.09.2007 : )
Istasyon Sayisi/Number of Stations: 22

GunlUk Yolcu Sayisi/Daily Ridership: 190.000 Ortalama/Average

Sefer Suresi/Trip Duration: 42 dk/Mins.

T4 Topkapi-Mescid-i Selam tramvay hatti, Topkapi ve Mescid-i Selam arasinda hizmet vermekte olup, 7 adedi
yer altinda olmak Uzere toplam 22 istasyonu bulunmaktadir. YUksek tabanli tramvay araglarinin kullanildigi
hatta Metro Istanbul'un tasarlayip Urettigi Istanbul Tramvayi serisi araglar da kullanilmaktadir.

T4 Topkapi-Mescid-i Selam tram Line operates in between Topkapi and Mescid-i Selam districts with a total of
22 stations, 7 of them being located underground. The line uses high-floor tramcar fleet consisting of Istanbul
Tram cars that are designed and manufactured by Metro Istanbul.

isletme Bilgileri/Operational Data Altyapi/infrastructure
isletme Saatleri/Operating Hours: 06:00 - 24:00 Tren KontrolU/Train Control: ATO, ATP
Sefer Sikligi/Headway: 3 dk/Mins. (yogun saatler) Rush Hour  Arag Seti/Train Configuration: 3'li /3 Cars
Arag Sayisi/Number of Cars: 82 adet/Units Sinyalizasyon Signaling: Topkapi-Karadeniz
. o ) istasyonlari arasi Bombardier Cityfilo 250 Sinyal Sistemi
Tinel Kismi Uzunlugu/Length of the Tunnel Section: 7 km /Bombardier Cityfilo 250 signallisation system between
Yer Alti Istasyon Sayisi/Number of Underground Stations: 7 Topkapi and Karadeniz syations
Viyadik istasyon Sayisi/Number of Viaduct Stations: 1 Gug Sistemleri/Power Systems: 750V DC - Havai Hat

Katener/Aerial Line Catenary

Kontrol ve Haberlesme/Control and

Tasarim Kapasitesi/Design Capacity: 20.000 pphpd Communication: SCADA- Enerji izleme ve Kontrol
Sistemleri, ECS-Cevresel Kontrol ve izleme Sistemleri,
TETRA Telsiz ve Fiber Haberlesme Sistemleri, GUvenlik ve
Yolcu Bilgilendirme Sistemleri.

Hemzemin istasyon Sayisi/Number of Surface Stations: 14

SCADA-Energy Monitoring and Control Systems,
Environmental Monitoring and Control Systems, TETRA
Radio and Fiber Communication Systems, Security and
Passenger Information Systems.

Ali Fuat KiPTAS Cumhuriyet 50.Yil Mescid-i
Basgil Taskdpri Karadeniz Venezia Mahallesi Bastabya Haci Sikri Yenimahalle Sultangiftligi Cebeci Selam

—0—0—0—?—0—0—0—0—0—0—0
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Acihis Tarihi/Opening Date Hat Uzunlugu/Length: 8,8 km
01.01.2021 istqsyon Sayisi/Number of Stations: 12

GUnliUk Yolcu Sayisi/Daily Ridership: 20.000 Ortalama/Average

Sefer Suresi/Trip Duration: 20 dk/Mins.

Hattin ilk etabi, Cibali ile Alibeykdy Cep Otogari arasinda insa edilmis ve 1 Ocak 2021'de agilmistir. Hattin ikinci
etabinda insa edilecek KigUkpazar ve Emindnu istasyonlari ile hat Tarihi Yarimada'nin ug noktasina baglanmis
olacaktir.

Yapimina 9 Kasim 2016 tarihinde baslanan T5 EmindnU-Alibeykdy Cep Otogari Tramvay Hatti, TUrkiye'de ilk defa
vygulanan katenersiz sUrekli cer gicU iletim sistemi ile yerden aldidi enerji sayesinde isletilmektedir.

The first stage of the line is in between Cibali and Alibeykdy Coach Station and the line is commissioned on
January 1, 2021. KigUkpazar and EmindnU stations will be commissioned on the second stage and then the line
will be connected to the Historic Peninsula.

Construction of T5 EminénU-Alibeykdy Coach Station Tram Line began on November 9, 2016. The line is operated

with the energy it gets from catenary free continuous traction power transmission system that is used for the
first time in Turkey.

isletme Bilgileri/Operational Data Altyapi/infrastructure

isletme Saatleri/Operating Hours: 06:00 - 20:40 Tren Kontroli/Train Control: Manuel/ Manual
Sefer Sikligi/Headway: 20 dk/Mins. (yogun saatler) Arag Seti/Train Configuration: 1'li /1 Car
Rush Hour Sinyalizasyon/Signaling: Yok/ Not Available

Arag Sayisi/Number of Cars: 30 adet/Units (10+420) GU¢ Sistemleri/Power Systems: Katenersiz Strekli Cer Sistemi
/Catenary Free Traction System
Batarya/Katener/ Aerial Line Catenary

Eyiipsultan
Cibali Fener Balat Ayvansaray Feshane Teleferik

O_O_O_O_O_(P—
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Cibali-Alibeykoy Cep Otogari

Tramvay Hatti/ TrRAM LINE

Eyipsultan Silahtaraga . Alibeykdy Alibeykdy Alibeykdy
Devlet Hastanesi Mahallesi Universite Merkez Metro Cep Otogari
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Taksim-Kabatas

FUnikUler Hatti/ FuNICILAR LINE
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Acihs Tarihi/Opening Date Hat Uzunlugu/Length: 0,64 km

29.06.2006

istdsyon Sayisi/Number of Stations: 2

GinlUk Yolcu Sayisi/Daily Ridership: 20.000 Ortalama/Average

Sefer Siresi/Trip Duration: 2,5 dk/Mins.

istanbul sehir i¢ci ulasiminda entegrasyonu sadlamak ve ulasim surelerini kisaltabilmek icin pek ¢ok noktada
aktarma merkezleri olusturulmaktadir. Kabatas bélgesi de farkli ulasim modlarinin birbiri ile entegre edildigi
noktalardan biridir. Deniz, kara ve rayl ulasimi entegre etmek amaciyla Taksim-Kabatas FUnikUler Projesi
planlanmis ve 29 Haziran 2006 tarihinde sistemin agilisi yapilmistir.

Many transit centres are being established in istanbul to provide integration in urban transport and shorten
transportation durations. Kabatas region is one of these points where different modes of transportation are
integrated with each other. In order to integrate seaq, land and road transportation, Taksim-Kabatas Funicular
Project was planned and the system was commissioned in 29 June, 2006

isletme Bilgileri/Operational Data

isletme Saatleri/Operating Hours: 06:00 - 24:00

Sefer SIk|I§I/Heodwoy: 3dk/Mins. (yodun saatler)
Rush Hour

Arag Sayisi/Number of Cars: 4 adet/ 4 units
TOnel Kismi Uzunlugu/Length of the Tunnel

Section: 594 m
Yer Alti Istasyon Sayisi/Number of Under-

ground Stations: 2

Altyapl/infrastructure

Tren KontrolU/Train Control: FM Karti ve Manyetik Anahtarlar/
FM Card and Magnetic Keys

Arag Seti/Train Configuration: 2'li /2 Cars

Sinyalizasyon/Signaling: Manyetik Anahtarlarla konum bilgisi
alinmaktadir./ Location Information is obtained via magnetic keys

Gug Sistemleri/Power Systems: Tahrik Sistemi 3x690V AC-
Arag 3x400 V.AC 3.Ray/ Drive System 3x690V AC- Vehicle. 3x400
V.AC 3rd Rail

Kontrol ve Haberlesme/Control and Communication: SCADA-
Enerji izleme ve Kontrol Sistemleri, ECS-Cevresel Kontrol ve izleme
Sistemleri, TETRA Telsiz ve Fiber Haberlesme Sistemleri, GUvenlik ve
Yolcu Bilgilendirme Sistemleri.

SCADA-Energy Monitoring and Control Systems, Environmental
Monitoring and Control Systems, TETRA Radio and Fiber
Communication Systems, Security and Passenger Information
Systems.

Taksim Kabatas

bz @
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Acilis Tarihi/Opening Date: Hat Uzunlugu/Length: 0,30 km
1.04.1993 istasyon Sayisi/Number of Stations: 2
Ginlik Yolcu Sayisi/Daily Ridership: 1.000 Ortalama/Average

Sefer Suresi/Trip Duration: 3,5 dk/Mins.

isletme Bilgileri/Operational Data

isletme Saatleri/Operating Hours: 08:00 - 19:00
Sefer Slkligi/Headway: 5 dk/Mins. (yogun saatler) Rush Hour

Arac Sayisi/Headway: 4 adet (ikili kabin) 4 units (double
cabin)

Macka-Taskisla teleferigi, istanbul'un Taksim semtinde bulunan Taskisla ile Besiktas sinirlarindaki Magka
arasinda hizmet veren havai tasima sistemidir. Hat, iki nokta arasindaki ara¢ ve yaya ulasimi zorlugunu bUyUk
oranda ortadan kaldirmaktadir.

Mac¢ka-Taskisla cable car line is an aerial transport system located in Taskisla (Taksim) and Magka (Besiktas)
districts of Istanbul. The line substantially eliminates the transport challenges between
two locations.

Eyup-Piyer Loti
@ Teleferik Hatti/caBLE cAR

Agcilis Tarihi/Opening Date:
31.11.2005

EyUp-Piyer Loti teleferik hatti, EyUp ilge merkezi ile deniz seviyesinden yaklasik 55 metre yUkseklikte bulunan
Piyer Loti tepesi arasinda ¢alisan turistik amagli havai tasima sistemidir.

EyUp-Piyer Loti cable car line is a touristic aerial transport system running between the center of EyUp district
and Piyer Loti Hill located about 55 meters above the sea level.

Hat Uzunlugu/Length: 0,62 m isletme Bilgileri/Operational Data

Istasyon Sayisi/Number of Stations: 2 isletme Saatleri/Operating Hours: 08:00 - 23:00

GunlUk Yolcu Sayisi/Daily Ridership: 4.000 Ortalama/ Sefer Slkligi/Headway: 5 dk/Mins. (yogun saatler) Rush Hour
Average
L Arac Sayisi/Headway: 4 adet (ikili kabin)/4 units (double
Sefer Suresi/Trip Duration: 2,75 dk/Mins.
cabin)
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Macka-Taskisla

Teleferik Hatti / caBLE cAR

Magcka Taskisla Eyip Piyer Loti

Omun(D)
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Ara¢ Tanimlama

ABB

ALSTOM

ROTEM

ROTEM

ALSTOM

CAF

MITSUBISHI-CAF

ROTEM

ALSTOM

BOMBARDIER

ALSTOM

GOTHA

SIEMENS DUEWAG (KTA)

ROTEM

iTA iISTANBUL
DURMAZLAR
GARAVENTA
POMA
LEITNER

iTA 2009

iTA 2000

isletmeye Alindigi Tarih

1988

1999

2008

2017

2009

2010

2017

2020

2009

2002

2009

1975-1976

2008

2014

2021

2006

1993

2005

2009

2000

Adedi

105

32

92

68

64

144

126

80

16

55

37

30

34

18

30

Tren Set

Uzunluk

23.200

21.550

21.550

21.570

21.550

22.430

21.500

22.500

22.500

29.650

28.580

11.000

26.900

26.960

25.400

32.500

34.500

Genislik

N
o)
a1
O

3.050

3.050

3.050

2.780

3.009

3.024

3100

3100

2.650

2.650

2100

2.650

2.650

2.650

2.650

2.700

Kapasite

257

234

238

238

241

258

270

301

272

272

246

50

240

290

221

285

188

Maksimum Hiz

80

80

80

80

80

80

80

80

70

70

70

50

50

50
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Arac Filosu

Rolling Stock

Metro Istanbul, 2021 yili itibari ile 19 farkli modelden olusan ve yilda her biri ortalama 120.000 km. yol kat eden
949 adetlik arag filosuna sahiptir ve bu arag filosunun tUm bakim hizmetlerini yUritmektedir.

Metro Istanbul, 100.000 m?si kapali olmak Gzere, 9 farkl bakim merkezinde, toplam 220.000 m? ara¢ bakim
alanina sahiptir. Arag filosu ile birlikte bakim tesisleri de bUylUyen Metro Istanbul, farkh tasarim ve teknolojilere
sahip araglar igin asagidaki bakim hizmetlerini basari ile yUrotmektedir.

Metro istanbul performs periodical and overhauling maintenance services for its rolling stock which is comprised
of over 949 railway cars with 19 different models, each travelling a total distance of 120,000 km every year.

Metro istanbul houses maintenance and administrative facilities covering a total area of 220.000 m? including
100.000 m? of indoor spaces on 9 different maintenance centres. With an ever-growing fleet and maintenance
facilities, Metro Istanbul carries out the following maintenance services for rolling stock that have distinct

design and technology.
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ENTEGRASYON

INTEGRATION

istanbul'un trafik sorununa ¢&ézim olarak planlanan toplu tasima
modlarinin birbiri ile entegre hale gelmesi daha da énem kazanmistir.
Rayli sistemler istanbul'da toplu ulasimin omurgasi konumundadir. Bu
entegrasyon i¢in gerekli olan planlamalar, sistemler arasi gegislerde
y1gilmalari 6nlemek dogru noktalarda transfer imkanlari ile sGre kazanimini
arttirmak , alternatif glzergahlar olusturmak amaciyla yapilmaktadir.

The integration of public transportation modes, which are planned as a
solution to Istanbul's traffic problem, has gained even more importance.
Rail systems are the backbone of public transportation in Istanbul.
The planning required for this integration is made in order to prevent
congestion in the transitions between systems, to increase the time saving
with transfer opportunities at the right points, and to create alternative
routes.



Deniz Ulasimi / Maritime Transport

Bir sahil kenti olan istanbul'da deniz tasimaciligi g6z
ardi edilmemekte ve planlarda sahil seridi Uzerinde
aktarma istasyonlari da yer almaktadir. Farkli
boélgelerde rayli sistemler ile sehir i¢i ve sehirlerarasi
deniz ulasimi entegrasyonu saglanmakta olup
devam eden ve planlanan hatlarda deniz ulasimi
entegrasyonu  dikkate alinmaktadir. Kabatas
bélgesinde F1 Taksim-Kabatas FuiUnikiUler Hatti,
Karakéy ve EmindnU bdlgelerinden T1 Kabatas-
Bagcilar Tramvay Hatti, Fatih ve EyUpsultan
boélgesinde T5 Cibali-Alibeykdy Cep Otogari Tramvay
Hatti, Kadikdy bélgesinde M4 Kadikdy-Tavsantepe
Metro Hatti ve T3 Kadikdy-Moda Tramvay Hatti,
Uskidar bdlgesinde M5 Uskidar-Cekmekdy Metro
Hattiile deniz ulasimi entegrasyonu saglanmaktadir.
Ayrica Marmaray hattiile Uskidar, Sirkecive Yenikapi
istasyonlarinda sehir i¢i ve sehirlerarasi deniz ulasimi
entegrasyonu saglanmaktadir.

Maritime transport is also essential for istanbul,
which is a coastal city, and transfer stations on
the coastline are included in the plans. In different
regions, rail systems, urban and intercity maritime
transport integration are provided, and maritime
transportintegration istaken into account in ongoing
and planned lines. Sea transportation integration is
provided from Kabatas region via F1Taksim-Kabatas
Funicular Line, from Karakdy and EminénU regions
via T1 Kabatas-Bagcilar Tram Line, from Fatih and
EyUpsultan regions via T5 Cibali-Alibeykdy Coach
Station Tram Line, from Kadikdy via M4 Kadiksy-
Tavsantepe Metro Line and T3 Kadikdy-Moda Tram
Line, from Uskidar via M5 UskUdcr-Cekmekéy Metro
Line. In addition, with the Marmaray line, urban and
intercity sea transportation integration is provided
at Uskidar, Sirkeci and Yenikapi stations.

Marmaray / Marmaray

Marmaray tUp gegisinin, Yenikapi bdlgesinde M1TA
Yenikapi-Atatirk Havalimani, M1B Yenikapi-Kirazh
ve M2 Yenikapi-Haciosman metro hatlari  Sirkeci
bolgesinde ise T1 Kabatas-Bagcilar Tramvay Hatti ile
Ayrilik Cesmesi istasyonunda M4 Kadikéy-Tavsantepe,
Uskidar istasyonunda M5 Uskidar-Cekmekdy Metro
Hatti ile entegrasyonu bulunmaktadir..

Theline is integrated with M1A Yenikapi-Atatirk Airport,
M1B Yenikapi-Kirazli and M2 Yenikapi-Haciosman metro
lines in Yenikapi region and with T1 Kabatas-Bagcilar
Tram Line, M4 Kadikdy-Tavsantepe Metro Line at Ayrilik
Cesmesi Station and M5 Uskidar-Cekmekdy Metro Line
at Uskudar Station.
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INTEGRATION

METROBUS

Metrobis/ Metrobus (BRT)

Sehir icinde 6nemli bir ulasim aksini olusturan
52 km wuzunlugundaki MetrobiUs hatti, geleneksel
otobiUs giUzergahlari ile entegrasyonun yaninda, rayli
sistemler ile de entegrasyon imkani saglamaktadir.
GUnlUk yolcu sayisi 1 milyonu asan MetrobUs hattinin;
M4 Kadikdy-Tavsantepe Metro Hatti ile Unalan
istasyonunda, M2 Yenikapi-Haciosman Metro Hatti
ile Gayrettepe ve Mecidiyekdy istasyonlarinda, T1
Kabatas-Bagcilar Tramvay Hatti ile Zeytinburnu,
Cevizlibag-AOY ve Topkap! istasyonlarinda, M1A
Yenikapi-Atatirk Havalimani Metro Hatti ile
Merter, Zeytinburnu, Bahgelievler, Atakdy-Sirinevler
istasyonlarinda, M5 Uskidar-Cekmekdy Metro
Hatti ile Altunizade istasyonunda entegrasyonu
bulunmaktadir.

Standing as a crucial transport axis, 52 km-
long Metrobus (BRT) line offers the possibility of
integration with not only the conventional bus
routes but also with the railway network. With a
daily ridership of over 1 million Metrobus (BRT) line
is integrated with M4 Kadikdy-Tavsantepe Metro
Line at Unalan Station, M2 Yenikapi-Haciosman
Metro Line at Gayrettepe and Mecidiyekdy stations,
T1 Kabatas-Bagcilar Tram Line at Zeytinburnu,
Cevizlibad-AOY and Topkapi stations, M1A
Yenikapi-Atatirk Havalimani Metro Line at Merter,
Zeytinburnu, Bahgelievler, Atakdy-Sirinevler stations
and M5 Uskidar-Cekmeksy Metro line at Altunizade
Station.




Havalimani /Airport

M10 Pendik-Sabiha Gokecen Havalimani
Hatti'nin acilmasi ile birlikte Anadolu Yakasi'nda
rayli sistem hatlari kullanilarak Sabiha
Gokeen Havalimani'na ulasim saglanacaktir.

istanbul Yeni Hizli Tren Projesi'nin tamamlanmasinin
ardindan Avrupa Yakasi'ndan da Sabiha Gokegen

Havalimani'na kesintisiz  ulasim mUmkin  hale
gelecektir.

With  the commissioning of M10 Pendik-
Sabiha Gokgen Airport Line, transportation

to Sabiha Gokgen Airport will be provided by
using the rail system lines on the Anatolian Side.

After the completion of the Istanbul New High Speed
Train Project, uninterrupted transportation from
the European Side to Sabiha Gékgen Airport will be
possible.

Otobis Terminali/ Coach Station

istanbul'un  600.000 kisi/gin kapasiteli 15
Temmuz Demokrasi Otogari ve 90.000 kisi/
gun kapasiteli Alibeykdy Cep Otogari'nda gerek
rayli sistem gerekse sehir i¢i otobUs hatlariyla
ulasim entegrasyonu saglanmistir. 15 Temmuz
Demokrasi Otogari  Otobis terminalinden
gegen M1A Yenikapi-Atatirk Havalimani Metro
Hatti ile M1B Yenikapi-Kirazli Otogar ve Atatirk
Havalimani  arasinda, T5 Cibali-Alibeykoy
Cep Otogari Tramvay Hatti ile Alibeykdy Cep
Otogari'na erisim saglanmaktadir.

Transportation integration is provided with
rail systems and the city bus lines at istanbul's
15th July Democracy Coach Station that has
a capacity of 600,000 pax/day and Alibeykdy
Coach Station that has a capacity of 90,000
pax/day. T5 Cibali-Alibeykdy Coach Station Tram
Line provides access to Alibeykdy Coach Station
where M1A Yenikapi-Atatirk Airport Metro
Line and M1B Yenikapi-Kirazli Metro Lines pass
through Coach Station and Atatirk Airport.
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ENTEGRE BILET
SISTEMI

INTEGRATED TICKETING SYSTEM

BELBIM Elektronik Para ve Odeme Hizmetleri AS'nin yerli
yazilim teknolojisiyle gelistirdigi istanbulkart, toplu ulasim
sisteminde elektronik para karti olarak faaliyete baslamis
ancak 2019 yilinda edindigi’ Sehrin Yasam Karti' vizyonuyla
ulasim disi alanlarda da 6deme segenedi olmustur.

Yenilenen stratejisiyle bir ulasim kartinin 6tesinde 'Sehrin
Yasam Karti' olan istanbulkart, marketlerden muzelere,
online alisverislerden taksilere, kafe ve restoranlardan
akaryakit istasyonlarina, perakende sektérinden eglence
sektdérUne kadar bircok alanda &édeme araci olarak
istanbullulara hizmet veriyor.

istanbulkart, developed by BELBIM AS (Electronic Money
and Distribution Services) with domestic software
technology, started its activities as an electronic money
card in the public transportation system, but became a
payment option in non-transportation areas with the
vision of the “Life Card of the City" acquired in 2019.

istanbulkart, which is the "Life Card of the City" and is
beyond a transportation card with its renewed strategy,
serves istanbulites as a payment tool in many areas from
markets to museums, from online shopping to taxis, from
cafes and restaurants to fuel stations, from the retail
sector to the entertainment sector.



SOSYAL ALANLAR
CATCHMENT AREA

Metro Istanbul sadece bir rayli sistem isletmecisi degil, 1 milyonu askin kapali alani ile istanbullular igin ginlok
hayatin parcasi konumundadir. Her bir yolcusunu misafir gibi adirlayan Metro istanbul istasyonlarinda yer alan
ticari alanlar sehrin dért bir yaninda canli mizik sahneleyen metro muizisyenleri ev sahipligi yaptigi sergi ve
performans sanatlari, kiltir-sanat kavsaklari ile yolcularina ayni zamanda yeni yasam alanlari sunmaktadir.

Metro ile ulasimin tercih edilmesinde gUvenlik &nemli etkenlerden biridir. 9 bine yakin kamera
ile anhk olarak izlenen metro alanlari, Istanbullularin  kendini gUvende hissedebilecedi alanlardir.

Metro Istanbul, isletmesini yaptigi 183,15 kilometre uzunlugundaki 16 hatta bulunan 189 istasyonu ile ginde 2
milyonu askin yolcu agirlamaktadir. Bu yoniyle metro ve tramvay istasyonlari markalar i¢in son derece cazip
birer reklam mecrasidir.

Metro Istanbul is not just a rail system operator, it is a part of daily life for Istanbulites with its more than
1 million closed area. The commercial areas at Metro Istanbul stations, which welcome each and every
passenger as a guest, also offer new living spaces to its passengers with exhibition and performance
arts, culture and art crossroads hosted by metro musicians performing live music all over the city.

Safety is one of the important factors in choosing transportation by metro. Metro areas, which are
monitored instantaneously by nearly 9 thousand cameras, are areas where Istanbulites can feel safe.

Metro Istanbul hosts more than 2 million passengers a day with its 189 stations on 16 lines with a length of 183.15
kilometers. In this respect, metro and tram stations are extremely attractive advertising channels for brands.
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TECHNICIAN ENGINEER TOTAL EQUIPMENT

WE CARRY OUT THE MAINTENANCE OF
OUR CARS, LINES AND SYSTEMS
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MAINTENANCE SERVICES

Metro istanbul, sahip oldugu vasifli mUhendislik ve is gicU, tam tesekkulld
makine parki ve teknolojik 6l¢im cihazlari ile farkli teknolojilere sahip rayl
sistem hatlari ve yardimci tesisleri igin bakim hizmetleri sunabilmektedir.

Sirket, ayni zamanda 19 farkli modelde ve her biri yilda yaklasik 120.000 km
yol kat eden 949 metro ve tramvay aracinin periyodik, dUzeltici ve agir bakim
hizmetlerini yUritmektedir.

Metro istanbul provides maintenance services for rail lines and auxiliary
facilities with different technologies, highly qualified engineering and
workforce capabilities as well as full-fledged machinery and measurement
devices.

Metro istanbul also carries out the periodic, corrective maintenance and
overhauling of its fleet consisting of 949 metro and tram vehicles in 19 models,
each running approximately 120.000 km per year.
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/ ENGINEERING & CONSULTING SERVICES

Metro istanbul, yurt ici ve yurt disi kurumsal musterilerine toplu ulasim yatirimlari icin mihendislik ve tasarim
hizmetleri sunmaktadir.

isletme ve bakim tecrUbesiniyatirimlarin fikir asamasindan uygulama asamasina kadar basart ile aktaran Metro
Istanbul, isletme dénemini de g6z 6nUnde bulundurarak, musterileri i¢cin en uygun ve toplam dmur maliyetlerini
optimize eden ¢ézUmler 6nermektedir.

Ulasim ve GUzergah EtUdleri
Ulasim Talep Analizi
Planlama ve Rayli Sistem Altyapi Planlama
Fizibilite Tasarim ve isletme Kriterlerinin
Tanimlanmasi
Ekonomik ve Finansal Analiz

Sistem Tasarim

Mimarive GUzergéh ve GUzergdah Yapilari
MUhendislik Istasyon ve Terminaller
Tasarim Elektromekanik Sistemler

Depo ve Bakim Alanlari

ihale idari ve Teknik Sartnameler
DékUmanlari

Metro Istanbul, kamu ve &zel sektér musterilerine ulasim yatirimlari icin tasarim, yapim, isletme-bakim
misavirlik ve golge isletmecilik hizmetleri sunmakta ve bu kapsamda musterilerine planlama, tasarim, yapim,
test ve devreye alma, kabul sireglerinden isletme siUrecine kadar tUm asamalarda sahip oldugu isletme bakim
tecriUbesive uzman teknik personeli ile destek saglamaktadir.

Yapim isleri

Elektromekanik Sistemler
Proje Yonetimi Arag Tedarigi

isletmeye Alma

Organizasyon
Isletme ve Trafik Yonetimi
isletme Egitimler

Hat, Tesis ve Ara¢ Bakim
Egitimler

Bakim
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Design And Engineering Services

Metro Istanbul offers a wide range of engineering and design services to its domestic and international corpo-
rate customers for public transportation investments.

Successfully implementing its hands-on operation experiences into every stage of rail system investments from
idea to operation, Metro Istanbul offers suitable solutions to its customers that optimize the total life cycle
costs, considering the operation period as well.

Transport and Routing Studies
Transport Demand Analysis

Planning and Rail System Infrastructure
Feasibility Planning
Definition of Design and Operation
Criteria

Economical and Financial Analysis
System Design

Routes and Route Structures
Station and Transfer Facilities
Electromechanical Systems
Warehouses and Workshops

Architectural
and Engineering
Design

Tender Administrative and Technical Specs
Documents

Consulting Services

Metro Istanbul offers a wide range of consulting services to its public and private corporate customers for
transportation investments, including consultancy services for design, construction works, operations &
maintenance and shadow operation services. Thanks to our operation and maintenance experiences and
expert technical staff, we support our customers in all stages, including planning, design, construction works,
testing & commissioning, acceptance and operations.

Construction Works
Electromechanical Systems

;rOJBCt . Vehicle Procurement
anagemen Operation Start-up
Organization Set-up
Operations and Traffic Management
Operation Trainings

Line, Facility and Vehicle Maintenance
Trainings
Maintenance




OUR REFERENCES

Project Design and Engineering Services

Metro istanbul, sahadaki isletme ve bakim tecribelerini sundudu etiit ve uygulamaya esas proje hizmetlerine
basari ile aktarmaktadir.

Metro Istanbul, successfully implements its hands-on operation and maintenance experiences into its prelimi-
nary and pre-final rail system project services.

/ DOMESTIC PREFINAL PROJECTS

Proje Adi ToOro Uzunluk(km) istasyon Sayisi Durumu
Project Name Mode Length (km) | Number of Stations Status
1  Usktdar-Umraniye Metro Metro 16,9 16 N
2 Atakdy-ikitelli Metro Metro 13,5 1 N
3 Bakirkdy-BeylikdUzU Metro Metro 25 17 Vv
4 Basaksehir-Kayasehir Metro Metro 6 4 Vv
5 Mahmutbey-Bahgesehir Metro Metro 18,5 1 Vv
6 | Bursa T1 Tramvay Tram 59 16 Vv
7 Trabzon Tramvay Metro 8,6 15 Vv
8 | Sultangazi Arnavutkdy Metro Metro 15,4 4 Vv
9 Seyrantepe-Alibeykdy Cep Otogari Metro Metro 6,8 3 Vv
10  istanbul Geneli Rayli Sistem Hatlari Metro, Tram 60 56 Devam
11 Sefakdy-Basaksehir Metro Metro 15 1 Devam
12 Haciosman-Sariyer Metro Metro 6 2 Devam
13 istinye ITU-Kagithane Metro Metro 14 12 Devam
14 Sefakdy-Beylikduzi(Tuyap) Metro Hatti Metro 25,5 15 Devam
15 Kurtksy Depo Sahasi Projesi Metro 1 (0] Devam
16  Hizray Hizh Metro Projesi Metro 72,6 13 Devam
17 istinye ITU-Fonikiler Funicular 3 3 v
18 Esenyurt-Saadetdere Metro 52 4 Devam
19 Al Hatti (Ankaray) Uzatma Hatti Metro 7.4 8 Devam
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/ INTERNATIONAL PRELIMINARY DESIGN PROJECTS

Proje Adi Tord Uzunluk(km) istqsyon Sayisi Durumu

Project Name Mode Length (km) Number of Stations Status
1 Medine Metro Projesi / Madinah Metro ~ Metro 34,00 3 vV
2 | Lahor MetrobUs Projesi / Lahore BRT BRT 27,00 27 Vv

/ DOMESTIC CONSULTANCY PROJECTS

Proje Adi Tord Uzunluk(km) istasyon Sayisi Durumu

Project Name Mode Length (km) Number of Stations Status

1 Emindni Alibeykdy Tram Metro 10,65 14 Devam
2 Kirazli Halkal Metro Tram 15,30 9 Devam

/ DOMESTIC PRELIMINARY DESIGN PROJECTS

Proje Adi Turd Uzunluk(km) istasyon Sayisi Durumu

Project Name Mode Length (km) Number of Stations Status
1  Sishane-Okmeydani Havaray Havaray 7,50 1 vV
2 Dudullu-Bostanci Metro Metro 14,30 12 v
3  Kirazh-Halkali Metro Tram 9,70 9 Vv
4 Goztepe-Umraniye Metro Metro 13,00 1 v
5 Mahmutbey-Halkali Metro Metro 16,24 1 Vv
6 Sogutligesme-Kazligesme Metro Metro 40,30 24 Vv
7 Cekmekdy-Sancaktepe-Sultanbeyli Metro Metro 10,90 8 v
8 Kayabasi Tramvay Tram 13,10 21 Vv
9 Habibler-TepeUsttu Tramvay Tram 3,20 4 Vv
10 | Kadikdy-Atasehir-Sultanbeyli Metro Metro 19,00 7 v
11 Bursa T1 Tramvay Tram 590 16 Vv
12 Bahgelievler-Bagcilar-Esenler Metro Metro 17,00 14 v
13  Kagithane-EyUp-Esenler Rayl Sistem Tram 10,01 33 v
14 | Anadolu Avrupa Entegre Metro Metro 51,30 28 v
15 Kartal-Yakacik Havaray Havaray 13,00 12 v

16  Uskidar-Beykoz Metro Metro 18,50 12 Devam

17 Besiktas-Sariyer Metro Metro 21,80 13 Devam

18 Kuguk¢ekmece Catalca Metro Metro 20,30 10 Devam
19 istanbul Geneli Rayli Sistem Funic, Cable Car 50,00 42 v

/ DOMESTIC CONSTRUCTION / R&D PROJECTS

Proje Adi Turd Uzunluk(km) istasyon Sayisi Durumu

Project Name Mode Length (km) Number of Stations Status

1 M1 Metro Kapasite Artirimi LRT 19,75 18 Devam
2 T1/T4 Tram Revizyon Tram 34,6 53 Devam

3 M1 Metro Sinyalizasyon & PAKS isleri Ar-Ge Metro 36,00 34 Devam



Ag Haritasi QR Kod ile cebinizde!
Network Map in your pocket with QR code!
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Yapimi Devam Eden Hatlar / Lines Under Construction

" .
Isaretler / signs

Kirazli Bagcilar-Halkali Uzatmasi
Metro Line Extension

Bakirkéy iDO ve Kayasehir Uzatmalari
Metro Line Extensions

Tavsantepe-SGH ve icmeler Uzatmalar
Metro Line Extensions

Cekmekdy-Sultanbeyli Uzatmasi
Metro Line Extension

Esenyurt Meydan ve Kabatas Uzatmalari
Metro Line Extensions

(1)

Bostanci-Dudullu-Parseller Metro Hatti
Metro Line

Bahariye-Atakdy Uzatmasi

Metro Line Extension

Pendik Merkez-SGH Metro Hatti

Metro Line

(42)

Hisariisti-Asiyan Fiinikiiler Hatti
Funicular Line

Cibali-Eminonii Uzatmasi
Tram Line Extension

()

Gayrettepe-istanbul Hvl.-Halkali Metro Hatti

Metro Line

Goztepe-Umraniye-Kazim Karabekir Metro Hatti

Metro Line

O istasyon-Durak / Station-Stop

.Hat Basi-Sonu / Terminus

Aktarma Isaretleri /Transfer Signs
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Bogaz Kopriileri
Bosphorus Bridges
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Istanbul Rayh Sistemler A§ Haritasi / istanbul Railway Network Map
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[ Geici Siire ile Kapali isletme )
Temporarily Closed Service
Yenikapi-Atatiirk Havalimani Metro Hatti Kabatas-Bagcilar Tramvay Hatti
- @ Metro Line - Tram Lin§e ’ /
oD @ Yenikapi-Kirazli Metro Hatti o Taksim-Tiinel Nostaljik Tramvay (IETT)

Metro Line Heritage Tram e . .
- @ Yenikapi-Seyrantepe-Haciosman Metro Hatti - Kadikdy-Moda Tramvay Hatti Atakby/girinevler-Atatiirk Havalimant

p
Mevcut Hatlar / Lines In Operation

Metro Line Tram Line Arasi Isletmeye Kapali Bolim
Kirazli-Basaksehir/Metrokent Metro Hatti Topkapi-Mescid-i Selam Tramvay Hatti i
- @ Metro Line - @ TraFr)n Li':e v M1 hatti kapasite artinm calismasi ve
oD Kadikdy-Tavsantepe Metro Hatti Y Cibali-Alibeykby Cep Otogari Tramvay Hatt M1A Yenikap-Atatiirk Havalimani ile M9
Metro Line Tram Line Atakoy-Ikitelli metro hatlari entegrasyon
oD Uskiidar-Cekmekdy Metro Hatti ap Taksim-Kabatas Fiinikiiler Hatti calismasi nedeni ile Yenibosna, Dinya
Metro Line Funicular Line Ticaret Merkezi ve Atatiirk Havalimani
Levent-Bogazici U./Hisariistii Metro Hatti oD @ Karakdy-Beyoglu Tarihi Tiinel (IETT) istasyonlari gegici bir siire ile isletmeye
Metro Line Tunnel (Heritage Funicular) kapatilmistir.
Mecidiyekdy-Mahmutbey Metro Hatti - @ Seyrantepe-Vadistanbul Fiinikiler Hatti
1 Metro Line Funicular Line Closed Service Section Between
Fatl Sutan Melmet epris Mg Bahariye-Olimpiyat Metro Hatt Igl Metrobiis Hatti (IETT) Atakoy/Sirinevler and Ataturk Airport
Metro Line Bus Rapid Transit
aD o Halkali-Gebze (Marmaray-TCDD) —_ M1A Sirinevler-AHL Mekik Otobils isletmesi Yenibosna, Dunya Ticaret Merkezi and Ataturk
Suburban Line ="=" 8@ m1A Sirinevler-AHL Shuttle Bus Line Airport stations are temporarily closed due to
) @ Macka-Taskisla Teleferik Hatti — EC1 Emindnii-Cibali Mekik Otobiis isletmesi the M1 line capacity enhancement works and
Cable Car 7= 8@ £c1 Eminonu-Cibali Shuttle Bus Line M1A Yenikapi-Ataturk Airport and M9
) Asiyan o Eyiip-Piyer Loti Teleferik Hatti Atakoy-Ikitelli metro line integration works.
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Bilgilendirme / information Iletisim / Contact

isletme saatleri ve yogun saat sefer araliklanini Metro istanbul cep

Havalimani / Airport haritalarindan, sefer tarifelerini istasyonlarda yer alan bilgilendirme ALO SMS
panolarindan ve web sitemizden dgrenebilirsiniz. 1 53 ( ) 1 530

i You can find about the operating hour and rush hour headways from Metro Istanbul pocket
Otogar / Coach Station

maps and find more information about timetables from our website and information boards
at the stations.

| YHT-Hizli Tren Gan — - : n metroistanbul n metroistanbulas
High Speed Rail Transfer Station T2 Taksim-Tiinel ve T3 Kadikdy-Moda tramvay hatlari ile T4 tramvay hatti
Cumhuriyet Mahallesi istasyonu haricindeki tiim rayli sistem istasyonlari n : @
. - engelli erisimine uygundur. E mEtrOIStanbUI— 0552 153 00 34
armaray Tip Gegit ) Bogaz SuAlt Ge§|§| All rail lines except for T2 Taksim-Tiinel and T3 Kadikéy-Moda line, and all stations except for
Underwater Tunnel Cumhuriyet Mahallesi station of T4 Topkapi-Mescid-i Selam tram line are accessible for metroistanbul @ metro.istanbul

disabled passengers.
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